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"Children are the world's most valuable resource and its best hope for the future . dohn F. Kennedy



WHY ARE WE

HERE? A We recognize that the District faces long  -term
Issues with our facilities - $14.5Million

Increasing enroliment

A We are overcrowded and our enrollment

Everything is changing continues to grow

Academic achievement A Our operating costs continue to  rise

How do we prepare A We have engaged the Community, Staff, and
students for success? Students in over 30 meetings to date, as well as
multiple surveys

A Maximize the current state share of 55 %
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WE COLLABORATED

Stakeholder & Community Meetings

Over 30 meetings with teachers, students, community
leaders , & community

Stakeholder Input Surveys
Meeting Surveys
Online Surveys
3'd Party Polling
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AS A COMMUNITY WE CONSIDERED

A Current Maintenance & Repair Needs - $14.5 MILLION
A Enrollment

A Where Students are Located/Live

A Operating Costs for Keeping All Current Buildings

A Grade/Building Configurations

A How to Maximize State Share

A Collaborated with Local Leader & Elected Officials

A Local Educational Experts Knowledge & Opinions

A Local Safety/Security Experts Knowledge & Opinions
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WE HEARDS DO WHAT IS BEST FOR CHILDRI‘

ASafety & Security

AEducational Excellence & Equality

AOverall Cost & Build & Operate
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WE COLLABORATED ON OPTIONS

Annual Operational

Total Cost Local Share _
SEWE

'Sl New PK-12 $99.111,203 $44,600,176 $624.000
New PK-6

= New 7-12 $102,332,828 $46,049,773 $585,000
New PK-6

(O3 Renovate Current 7-12 $89,805,099 $48,313,971 $579,000
Renovate/Add

I 4 Buildings $76,443,697 $49,175,544 $0
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CONSENSUS

A We need to reduce the number of buildings to one
or two sites
A Safety/security and educational excellence are
paramount concerns
A Cost is largely the same whether one or  two buildings
AWedondt want to s peomrdpai fof . ¢
existing buildings o would rather use that money for
our overall plan
A The time is now because OFCC will pay 55 % of the

COSts
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ARCHITECTURE AND SIMPLE FIXES

TO AID IN SCHOOL SAFETY

September 18, 2019
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