To: Ohio Department of Education, Department of Community Schools
From: New Philadelphia City School District
Re: 2020-2021 School Sponsor Annual Report
Quaker Digital Academy (000241)
Sponsor School: New Philadelphia CSD (044487)
Date: November 22, 2021
DESCRIPTION:
Quaker Digital Academy (000241) is classified as a Drop Out Prevention Recovery School,
sponsored by the New Philadelphia City School District (044487).
Mission Statement: To reach children throughout the state of Ohio and provide a free and
challenging education through accredited courses of study, certified teachers, and state of the
art technology. Working closely with parents and overseeing their children’s schoolwork, Quaker
Digital Academy provides a custom-made curriculum for each child.
As sponsor of Quaker Digital Academy, we believe evidence of the mission statement is
providing varied digital curriculum to help meet the needs of the individual student which
include:
● Curriculum selected for the individual student based on academic need and level.
● Ongoing evaluation of curriculum.
● Utilizing Instructional Supervisors to monitor and communicate student progress to
parents and guardians.

● Providing professional development training for staff focused on research-based
instructional strategies.
● Providing tutoring services for those in need in the areas of reading and mathematics.
● Providing a Social-Emotional curriculum through PBIS processes.
Assessment of performance for 2020-2021. Ratings are listed by area:

ACADEMIC PERFORMANCE
Compliance Rating: 4 -- EXCEEDS
Assessment is critical in determining whether learning has occurred and what academic
interventions are necessary. Quaker Digital Academy uses various assessment tools to
determine student needs and achievement levels as the goal is to advance each individual
student to higher levels of performance.
QDA students have several platforms as they move along their track. Edmentum is used for
High School, Edgenuity is Middle School, Lincoln Empowered is Elementary and Odysseyware
is used for QDA Special Services.
Quaker Digital Academy students participated in Lexia Rapid Testing. QDA also utilizes STAR,
KRA-R, PAST and Dora/Doma for diagnostics. Scantron is used for Special Education while
Intervention programs include MyLexia and Study Island. Quaker Digital students also
participated in the 2020-2021 Ohio State Assessments. Quaker Digital Academy’s report card
can be found on the ODE website and it is attached in this report. Tutoring services are provided
for students that need assistance in the areas of Mathematics, Language Arts and Reading.
Quaker Digital Academy utilizes many different online formats to strengthen student’s academic
needs in core academic areas.
Quaker Digital Academy’s graduation rate far exceeds the rates of comparable school districts.
Under the graduation component, which looks at students who are successfully finishing high
school with a diploma in four, five, six, seven or eight years, QDA would have received a score
that rates them as having “Exceeds Standards.” The state of Ohio has not rated schools for
2020-2021. Quaker Digital Academy’s four-year graduation rate was 52.6 compared with 37.8
percent for all dropout recovery schools in Ohio. For the five-year it was 53.3 to 39.7. For six
years it was 53.7 to 40.6. The seven-year rate was 48 to 40 in favor of QDA and for the eight
year it was 50.8 for QDA and 37.2 for all dropout recovery schools. The combined total was 51.8
percent for QDA and 39.1 percent for all dropout recovery schools.

Research also shows a direct correlation between attendance and student achievement. The
sponsor looked directly at attendance for Quaker Digital Academy. In 2019-2020, QDA
increased attendance to 86.5 percent which was 10 percentage points higher than 2018-2019.
For the 2020-2021 school year, QDA increased yet again to 91.4 percent for its 442-student
enrollment.
In terms of Academic Achievement on the Ohio State Tests, QDA had an achievement rating of
85.5 percent which was much greater than the comparison schools’ percentage of 37 percent.
This was applicable to students meeting the applicable criteria on State Tests.
QDA also had 14 students earn an industry credential which was an increase of six compared to
2019-2020’s number of eight and the four from 2018-2019.
In the Report Card area of “Progress” QDA was Green in both math and Reading which states
that QDA “Meets the Standard of Progress” based on the STAR diagnostic through
Renaissance Learning.
QDA is continually working with its curriculum providers to develop pre-assessments that lead to
specialized curriculum to address students’ individual needs.
The above rating of Quaker Digital Academy was based on data provided by the Ohio
Department of Education Report Card for 2020-2021.
FISCAL PERFORMANCE
Compliance Rating: 4 -- EXCEEDS
The Quaker Digital Academy financial report details sources of revenues and expenditures
following the Uniform School Accounting System (USAS) and methods of coding and account
number structures Generally Accepted Accounting Procedures (GAAP). The financial plan
complies with Section 3314.03 (A) 15 of the Ohio Revised Code. Financial support for the
academy will be derived from the existing balance, annual foundation payments for the school
ADM as well as appropriate grants which may become available. The CEO of Quaker Digital
Academy is authorized to apply for grants, including Title grants, and to investigate programs
that will enhance participation and student achievement.
Quaker Digital Academy has a Board of Directors consisting of five members that are approved
by the Sponsor Board. The Board meets at least once every two months to provide oversight for
QDA. As oversight, the Board reviews and approves the financial reports, budgets and the
5-year forecast. They also establish policy and procedures to provide guidance and
expectations to the Superintendent/CEO and Treasurer/CFO. The Board of Directors meeting

agenda includes a Report of the Treasurer/CFO and Superintendent/CEO that includes
management recommendations.
Additionally, QDA is audited by the Auditor of the State of Ohio. They audit the books and
records to ensure Compliance with laws, as well as fiscal stability. The 2020 audit for QDA
stated that QDA had no issues with noncompliance and the auditor did not identify any
deficiencies in internal control that was considered as material weakness.
Quaker Digital Academy has shown sound business practice and operates without a line of
credit even though they continue to grow and expand operations. A 5-year forecast is attached.
The forecast is reviewed and approved by the QDA Board as well as the Sponsor Board.
In summary, the Quaker Digital Academy is financially strong and has more than a year of cash
in reserves. The Superintendent/CEO and Treasurer/CFO communicate on a daily basis in an
effort to be fiscally responsible and make sound management decisions. Additionally, the
Assistant Superintendent works hand-in-hand with the Treasurer/CFO to work within the
framework of the Federal programs and allocates money accordingly.
The above rating was reached after receiving the auditor’s final report for fiscal compliance,
their 5-year forecast, compliance with internal controls, various monthly fiscal reports, and
Sponsor monthly financial reviews.
ORGANIZATION AND OPERATION
Compliance Rating: 4 -- EXCEEDS
Consistent with the mission statement are the following goals:
1. Ensure academic growth for all students
2. Ensure parent engagement in students’ learning process
3. Develop, provide and maintain effective and efficient operating systems
4. Develop and maintain the highest quality of professional administration, teachers,
instructional supervisors and staff
Quaker Digital Academy was classified as a Dropout Recovery Program School once again
during the 2020-2021 school year. It services K-12 students throughout the state of Ohio. Its
educational goal is to provide for the needs individually of each student and dictates the need
for a flexible learning opportunity versus the traditional school setting which is based on seat
time.
In order to accomplish this goal, Quaker Digital Academy offers several curricular offerings from
various accredited providers such as LIST THESE. Curriculum that is selected meets or
exceeds CORE and State of Ohio requirements. Student’s individual records are reviewed and

curriculum is selected based on the academic need of the student. In addition, Quaker Digital
Academy utilizes LIST HERE to assess student reading and math levels. Quaker Digital
Academy has met all State of Ohio requirements for providing special education classes and
supports to students identified as special needs.
Student Services provided by QDA may include school psychologist assessments, Speech
Pathologist and PT services. Curriculum is selected, reviewed and adjusted when needed to
meet the individual needs of the student. All student’s IEPs are written to meet the online
environment with a team agreement made on each IEP. The Instructional Supervisor is
responsible for monitoring each individual student’s progress, assisting with the student when
needed and maintaining regular contact with the student and parent/guardian. In addition,
Quaker Digital Academy provides tutoring services.
QDA is in compliance with all open meeting requirements and maintains sufficient and proper
board meeting minutes. The school fulfills all governing authority training and meeting
requirements. They more than meet expectations with monthly financial and enrollment reviews.
The above rating was reached based on Quaker Digital Academy’s review of curriculum utilized,
the use of supportive software for expanding student learning opportunities, sponsor site visits,
and various organization and operation reports.
LEGAL COMPLIANCE
Compliance Rating: 4 -- EXCEEDS
As required by Section 3314.03 of the Ohio Revised Code, Quaker Digital Academy is
organized as a non-profit corporation under Chapter 1702 of Ohio Revised Code. The governing
authority of Quaker Digital Academy is the Board of Directors, which has five voting members.
The five voting members of Quaker Digital Academy’s Board of Directors includes: Hugh Berry,
Charles Gil Snyder, Don Kemp, Karen Sterling and President Sallie Stroup.
Julie Erwin serves as the Treasurer/CFO for Quaker Digital Academy. The Treasurer provides
Quaker Digital Academy Financial Statements to the sponsoring school on a monthly basis. Dr.
Richard Varrati serves as the Superintendent/CEO for Quaker Digital Academy.
The Board of Directors serve as the ultimate governing authority of Quaker Digital Academy.
The role of the governing board encompasses:
1. Helping to create, approve, and monitor the school’s annual budget
2. Developing policies to guide the operation of the school

3. Maintaining a commitment to the philosophy of Quaker Digital Academy and its
commitment to serve students.
Quaker Digital Academy has met all legal requirements. In addition, the Quaker Digital Academy
utilizes the legal counsel of Thomas Holmes, Esq. (over 16 years’ experience in School Law) in
matters dealing with digital rules compliance and legislation. Quaker Digital Academy utilizes the
services of NEOLA in developing board policies and updating board policies to meet and comply
with current legal laws and requirements.
In overview, the operations of Quaker Digital Academy are in full compliance with the sponsor
school’s expectations. Based on its site visit, the Sponsor determined that all contractual
requirements and agreements have been met for the 2020-2021 school year. All necessary
paperwork has been submitted to the Ohio Department of Education as required. This is further
confirmed by the Ohio Department of Education’s 2020-2021 Oversight of Schools -Compliance Evaluation, which was conducted by ODE. Quaker Digital Academy was found to
be compliant in 284 of 286 reviewed items (99.3 compliant rate). This has resulted in a
Corrective Action Plan to correct these two areas.
The above rating was reached by the Quaker Digital Academy having up to date board policies
and having legal services provided by Thomas Holmes, Esq. and NEOLA while being part of an
e-school legal coalition, Sponsor site visits, Sponsor legal updates, Sponsor technical
assistance and a commitment to meeting all legal requirements and expectations.
REINFORCEMENT AND GROWTH
The Quaker Digital Academy is in full compliance with the New Philadelphia City School
District’s expectations as the sponsor. The Quaker Digital Academy has multiple strengths and
serves its students and families well. The New Philadelphia City School District would like to
commend QDA for its tradition of exceeding expectations and standards in the area of
Graduation Rates for a Dropout Recovery Program School. QDA is self-reflective and
continually seeks to improve. One growth area would be to continue to build on your goals of
yearly progress for each student as well as continue with implementation and adoption of PBIS.
Another growth area would be to complete the Corrective Action Plan in accordance with the
plan. The NPCSD is satisfied with the professional development plan and action plan to address
this growth area.
SUMMARY
In overview, the operations of the Quaker Digital Academy are in full compliance with the
sponsor’s expectations. The sponsor feels all contractual requirements and agreements have

been met for the 2020-2021 school year. All necessary paperwork has been submitted to the
Ohio Department of Education as required.
The organization standards set by the home district have been effectively met. Communications
between the sponsor and QDA are excellent and on-going. There are monthly meetings
between the Sponsor’s Administration and QDA’s Administration as well as emails and phone
calls. In addition, there are periodic presentations to the Sponsor Board dealing with all aspects
of QDA’s operation. Financial statements are provided to the Sponsor on a monthly basis as
well.
Respectfully Submitted by,
Jeffery Williams
Assistant Superintendent/CAO
New Philadelphia City School District
Attached: 5-year forecast
ODE Report Card for 2020-2021
QDA Formal Annual Published Report

