	RttT Action Step
	Lead Responsibility
	Target Dates
	Resources Needed
	Progress Report

	Assurance A: Transformation Team and Transparent Communication
	
	
	
	

	1. Our Transformation Team will be formed with at least 50 percent teachers and be actively involved leading the ongoing monitoring of plan implementation over the next four years. This team will serve as a model of collaboration and champion the work in our LEA.
	Superintendent
Union President
	
	
	Completed

	2. By May of 2011, our LEA will have completed a comprehensive and viable communication and collaboration plan between and amongst school and community stakeholders.
	GAT
	05/30/2011
	Electronic newsletter, web site, Moodle, Staff meetings, Opening Day Convocation, TIF Communication Plan
	Completed

	3. Our local board of education, all staff, parents and community members will receive monthly communication regarding our work around Race to the Top priorities.
	Superintendent

GAT
	On-going
	Electronic newsletter, web site, Moodle, Staff meetings, Opening Day Convocation, TIF Communication Plan
	Started November 2010

	4. Local stakeholders will take advantage of multiple opportunities for collaboration, regarding Race to the Top initiatives, over the next four years.
	Superintendent

District Leadership Team
	On-going
	Strategic Plan with eight components
	Started “Quakers for Excellence” in January 2010
Started “Strategic Planning Committee” in January 2011


	RttT Action Step
	Lead Responsibility
	Target Dates
	Resources Needed
	Progress Report

	Assurance B: Standards and Assessments
	
	
	
	

	1. All staff will participate in the alignment of curriculum to the new standards and identify clear learning goals and targets, and then, align all assessments, formative assessments, unit organizers, curriculum maps, pacing guides and short cycle assessments.
	Curriculum Director

Principals
	K -2 : 2011-2012 School Year
	ODE Core/Model Curricula 
	Cross-walks are being utilized.
K-2 Professional Development begun in March 2011

	2. Align high school core courses to rigorous college- and career-ready ACT standards through the use of the new state/national core standards, the ACT Quality Core tools, which will be enhanced by collaboration with higher education faculty.
	Curriculum Director
High School Principal
	2013 – 2014 School Year
	EOC Data
Terra Nova Data

Quality Core web site

Data Analysis of NPHS testing results
	Cross-walks are being utilized. Piloting end-of-course exams and ACT in May 2011
Information collection begun April 2011

	3. Implement a comprehensive formative instruction continuum, including formative assessments; clear learning targets and the use of multiple data sources (see Assurance C for activities and performance measure targets).
	PD Team
	2011 – 2012 School Year
	Battelle PD
Online modules
	To begin June 2011

	4. Consider participation in pilot projects on formative and/or performance-based assessments and share results and learning with other LEAs in the Ohio Appalachian Collaborative (OAC).
	Assistant Superintendent
	
	
	ACT Writing Pilot completed March 2011 at high school. Opt out of PB assessments

	5. Our elective programs will align/integrate new standards and improve transition/communication between elective programs and academic programs.
	Curriculum Director

PD Team 

Principals
	Ongoing 
	Professional Development
	PE to begin Fall 2011

	6. Increase the rigor of Science, Technology, Engineering, Math (STEM) curricula, connect professional development to STEM highly effective practices and expand student access, participation and performance in STEM.
	Curriculum Director

Gifted Teachers

STEM Teachers
	Ongoing
	APIP Grant
PLTW, GTT


	PLTW and Gateway to Technology in 3rd year.
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	Assurance C: Using Data to Improve Instruction
	
	
	
	

	1. Implement and continually grow a comprehensive classroom-level, data-driven, team-based culture of using data to improve instruction using ODE’s Instructional Improvement System (IIS) and integrated use of current systems (Ohio Success Portal, Focus, Implementation Management/Monitoring (IMM) Tool and Decision Framework). This will also encourage the development and utilization of new tools, including curriculum/assessment supports.
	Building Principals
	Upon availability 
	IIS System
PD Training
	Not yet started

	2. Implement a teacher level value-added set of data and tools, including ACT end-of-course exams (see Assurance D for goals, activities and performance measure targets).
	Building Principals
	Fall 2011
	PD on Value-
Added
	Current access to Value-Added Data

Piloting ACT end-of-course exams in May 2011

	3. Accelerate the effective use of data to improve learning through frequent, transparent sharing with other LEAs in the Ohio Appalachian Collaborative (OAC) to inform our efforts to build a system of teacher (and team) inquiry that uses clear learning targets and formative assessment as part of an entire continuum of tools and data sources to advance the growth of every student.
	GAT
	Ongoing
	OAC Meeting dates & data
	Currently attending OAC meetings and involved in online discussions

	4. Partner with the OAC and Battelle for Kids to develop a coaching system that includes teacher and administrative leaders in every building, as well as regional expertise among educational service centers (ESCs) and state support teams (SSTs) to provide ongoing training and support at the classroom, building and LEA levels for the implementation of a robust continuum of assessment/data use in informing teaching and learning.
	GAT
	Ongoing
	Flowchart of PD opportunities
	Not yet started

	5. Participate in data sharing and research across the OAC with the Battelle for Kids’ research team and other research entities to advance the understanding of highly effective teaching.
	Data Team 
	Ongoing
	Flowchart of meeting dates
	Not yet started

	6. Participate in evaluation of Innovations and the overall OAC model for change with Battelle for Kids in partnership with the Ohio Department of Education (ODE), higher education institutions in the region and other partners. 
	GAT
	Ongoing
	Evaluation dates
	Not yet started
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	Assurance D: Great Teachers and Leaders
	
	
	
	

	D-1: Measure Student Growth
	
	
	
	

	1. LEAs commit to implementing the student-level value-added program consistent with the program conducted by Battelle for Kids. This includes supporting professional development and the distribution of value-added reports on an annual basis to all eligible teachers and administrators.
	Principals
Data Team

Teachers
	Ongoing and required testing dates
	EVASS & Success web sites
Terra Nova

End of Course Exams, OAA, OGT
	In progress

	2. LEAs commit to identify measures of student growth for grades and subjects that do not receive value-added reports.
	Principals
Data Team
	Fall 2013
	Assessment Information
	Not yet started

	3. Through learning from all LEAs in the Ohio Appalachian Collaborative (OAC), build a teacher level value-added culture that uses multiple sources of data to continuously improve teaching and learning and accelerate every student to a college-and career-ready level and pilot innovative measures of student growth in currently non-tested areas and share results across the OAC regarding the implementation of new tools and the improvement of current tools.
	District Leadership Team
	Fall 2013
	Professional Development
	Not yet started

	4. Refine other measures of student growth used to supplement value-added data, such as growth in literacy levels, grade gains on supplemental tests and performance-based assessments.
	Assistant Superintendent
Rigor & Relevance Team
	Ongoing
	Common Assessments
	Some common assessments in place.
DIBELS

CBM

K – 8  Started

9 – 12 Not yet started

	5. Use student growth and other data as diagnostic tools to inform instruction, decisions about professional development and teacher team inquiry/collaboration for improvement.
	Principals
Data Team

Teachers

PD Team

Rigor & Relevance Team
	Ongoing
	Professional Development
Summative Assessments

Technology

Collaboration Time
	Beginning Stage
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	Assurance D: Great Teachers and Leaders
	
	
	
	

	D-2: Evaluation Systems
	
	
	
	

	1. LEAs commit to adopting comprehensive evaluation systems and definitions of effective and highly effective teachers and principals which encompass multiple measures including student growth as one of multiple significant factors, and which are aligned with criteria established by the state. Recognizing the complexities of implementing new evaluation systems in a collective bargaining state, LEAs commit to designing revised evaluation systems, implementing pilots, and providing training, with full implementation within four years.
	Teacher Union
Administration
	Ongoing
	ODE Finalized Evaluation 
Gap Analysis 
	Began process during the 2010 – 2011 school year

	2. LEAs commit to annual evaluations of all teachers and principals within a comprehensive performance assessment system that includes standards-based observation, measures of student growth, and other varied evaluations formats aligned with state criteria.
	Teacher Union

Administration
	Ongoing
	ODE Finalized Evaluation 

Gap Analysis 
	Began process during the 2010 – 2011 school year

	3. LEAs commit to using data and results from the evaluation system in the planning of district professional development programs and in the decision-making process for budget development (building and district).
	Teacher Union

Administration
	Ongoing
	ODE Finalized Evaluation 

Gap Analysis 
	Began process during the 2010 – 2011 school year

	4. LEAs commit to using evaluation results in promotion and retention decisions. LEAs commit to implement the Teacher Residency program with Lead Teacher(s) as specified in House Bill 1.
	Teacher Union

Administration

Tina Morris
	Ongoing
	ODE Finalized Evaluation 

Gap Analysis 
	Began process during the 2010 – 2011 school year

	5. LEAs commit to including evaluation results as a significant input into tenure decisions.
	Teacher Union

Administration
	Ongoing
	ODE Finalized Evaluation 

Gap Analysis 
	Began process during the 2010 – 2011 school year

	6. LEAs commit to employing evaluation results as a significant input to removal decisions and will commit to not allowing persistently low-performing teachers and principals to remain once they’ve been provided with ample opportunities and support to improve.
	Teacher Union

Administration
	Ongoing
	ODE Finalized Evaluation 

Gap Analysis 
	Began process during the 2010 – 2011 school year

	7. Implement comprehensive evaluation systems and definitions of effective and highly effective teachers and principals which encompass multiple measures, including student growth, that are aligned with the state/federal criteria.
	Teacher Union

Administration
	Ongoing
	ODE Finalized Evaluation 

Gap Analysis 
	Began process during the 2010 – 2011 school year
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	Assurance D: Great Teachers and Leaders
	
	
	
	

	D-2: Evaluation Systems
	
	
	
	

	8. Share evaluation systems and collaborate with other LEAs to identify core shared evaluation areas across all instruments that will be used as the centerpiece of a Peer Assistance and Review model (this includes sharing our peer coaches with other LEAs in the OAC).
	GAT 
	TBD
	Flowchart of dates needed
	Not yet started

	9. Conduct evaluations for teachers and principals and use data and results from evaluations to plan professional development, drive budget development and inform decisions for peer support, leadership assignments, promotion, retention and tenure. Principals and peer review coaches will be proficient in the administration of the evaluation tool as demonstrated y reliability testing on rubric scoring of evaluators.
	Teacher Union

Administration
	Ongoing
	ODE Finalized Evaluation 

Gap Analysis 
	Began process during the 2010 – 2011 school year

	10. As an Ohio TIF LEA, we will participate in the design of innovative compensation and incentive systems and will share results with the OAC and other Ohio TIF LEAs. 
	GAT

	2011 – 2012 School Year
	TIF Award Model Submission Form
	Completed and waiting for approval
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	Assurance D: Great Teachers and Leaders
	
	
	
	

	D-3: Equitable Distribution of Effective Teachers and Principals
	
	
	
	

	1. LEAs commit to collaboratively creating and implementing a plan that provides innovative strategies for placing highly effective teachers in high-poverty and high-minority schools, including strategies such as additional compensation, creating professional learning communities, placing teams of effective teachers in such schools, and distributive leadership models. (Placement of teachers in such schools will not be based solely on seniority.)
	NA
	NA
	NA
	NA

	2. LEAs will implement recruitment and professional development strategies to increase the pool of effective teachers available in the LEA for hard-to-staff subjects and specialty areas including mathematics, science, special education, English language learner programs; and teaching in other areas as identified by the LEA.
	NA
	NA
	NA
	NA

	3. Participate in the OAC’s work to investigate and share best practices for teacher recruitment, placement and retention and create pilots of innovative strategies for recognizing and retaining highly effective educators (i.e. leadership roles, additional compensation, etc.). 
	GAT
	TBD
	TBD
	Not yet started
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	Assurance D: Great Teachers and Leaders
	
	
	
	

	D-4: Effective Support to Teachers and Principals
	
	
	
	

	1. LEAs commit to implementing the residency program as specified in House Bill 1 with additional, intensive supports for new teachers in the lowest-performing schools. LEAs commit to using the state’s professional development standards when designing and implementing professional development.
	Tina Morris
PD Team

LPDC Team
	Ongoing
	My Learning Plan
PD Plan

Mentor Training
	In progress

	2. LEAs commit to using the state’s professional development standards when evaluating the effectiveness of professional development.
	PD Team
	Ongoing
	ODE Standards Guide
	In progress

	3. Teachers and principals will engage in OAC-provided professional learning aligned with Ohio professional development standards through access to experts and the opportunity to learn from other LEAs in the OAC.
	GAT
	Ongoing
	Flow chart of PD dates
	In progress

	4. Principals and peer coaches will develop a high level of expertise in supporting job-embedded professional learning of teachers through the formative feedback process during evaluation, including providing instructional leadership for goal setting and identifying professional development.
	Teacher Leadership Academy 
Candidates
	Fall 2011
	Develop forms for walk-thru’s
	Fall 2011

	5. Teachers with high value-added growth will participate in research to identify best practices and inform professional learning for all teachers on highly effective practices.
	Teachers to be identified by value-added scores
	Fall 2013-2014
	PD
	Not yet started

	6. Implement the Teacher Residency Program as required by Ohio House Bill 1. 
	Tina Morris

PD Team

LPDC Team
	Ongoing
	My Learning Plan

PD Plan

Mentor Training
	In progress


