New Philadelphia City Schools
Strategic Compensation Plan

Grant Allocation Team (GAT):
The Grant Allocation Team referred to as GAT will consist of 50% administration and 50% teachers.  This team will have teacher members that represent the teacher union and will contribute to the communication to union members.   The responsibilities of GAT include but not limited to the following:
· Creating and Updating criteria for selection of Leadership Academy
· Communication to all stakeholders (staff, board of education ,ODE, & community)
· Monthly meetings to monitor plan and document progress
· Collaboration with strategic teams of the district to help alignment process
· Calculating on an as-needed basis the budget for TIF/RttT
· Annual review of Strategic Compensation Plan 

Alignment and Design:
Our strategic compensation is aligned to our district’s Mission, Vision, and Core Values. (Exhibit 1.1)  We are clear about our beliefs and developed a system that encourages collaboration and does not encourage secrecy and competition.  Our design fits into the organizational structure and aligns to our strategic plan.  (Exhibit 1.2)  Our intent is to bring together Race To The Top (RttT) Assurances, Ohio Appalachian Collaboration (OAC) Initiatives, Ohio Improvement Model Design, and Teacher Incentive Grant (TIF) to focus on the following areas:
· Improve teacher collaboration
· Alignment of curriculum to the new standards
· Implement a comprehensive formative instruction continuum
· Improve student achievement through the use of data
· Empower teachers through the development of a Leadership Academy
· Focus instruction through the adoption of a comprehensive evaluation system
· Increase Value Added measures




Who To Include In The Program:
Through the use of Race To The Top Funds and Teacher Incentive Funds, all buildings in the New Philadelphia City School District will be eligible to participate in this Strategic Compensation Plan.  All certified staff including building principals will be included in this plan.  Half-time certified employees will also be eligible with the same standards, yet only 50% compensation will be available to them.
Employees will have the opportunity to opt-out of the program with the proper forms. (Exhibit 1.3)  
The requirement to be considered an eligible certified employee for this plan is to be employed at a minimum contract of 180 days at one of the seven buildings in New Philadelphia City Schools.  Applicable teachers will be required to complete student linkages and verify assignments to participate in Battelle’s value-added assessment process.

Initial Funding and Financial Sustainability:
The first four years of the grant will include funding sources from TIF and RttT.  In order to sustain the program, funding sources may include private foundation grants, portions of the district’s general fund and local tax money.  Another consideration is looking at our current programs and redistributing these funds.  As each year is evaluated, we will focus on where we are attaining the greatest impact for the dollars and adjust as needed.
Transparent Communication:
This is always a challenge to convey the correct message and assure that everyone is getting the message.  We are taking a multi-approach to reach all stakeholders.
· Website tab devoted to grant information
· Staff Meetings where face to face information is conveyed
· Presentations by Leadership Academy Team  Members (Exhibit 1.4)
· Superintendent updates to the staff
· Social Networking updates (Facebook, Twitter, Constant Contact)
· Board Meeting Presentations 






Operational Components of the Plan:
We have chosen to use student academic growth measure called value-added analysis as a foundation of our program while looking at four areas of progress on the district report card.  Since no one measure tells the whole story, we have chosen three distinct accountability pieces for our plan to ensure college- and career-readiness for all students.
1.  District Report Card Criteria
The goal requires one or more of the following to be met:
· 100% or better on the District’s Performance Index
· 96% or better on the District’s Attendance Rate
· 96% or better on the District’s Graduation Rate
· Excellent or better for the District’s Rating

2.  Professional Development (Recognizing Student Growth)
The goal of PD will be on-going, relevant, and measureable.  This will be connected to each person’s IPDP and applied in the classroom as observed by participants in the Leadership Academy.  Principals will play an essential role through participation in the PD and providing collaboration time to develop a school culture of on-going learning.

3.  Leadership Academy
This model is designed to promote high participation for targeted professional development while developing teacher-leaders and student growth.  Educators (Teachers/Administrators) will apply for this academy and be chosen based on an application process where equitable criteria will include all areas, buildings, and experience level. To be eligible for the full award, the educator must meet or exceed Value Added measures at the District or Building or Individual level. (Exhibit  1.4)

4. Value-Added Focused Academy
This model is designed to promote targeted professional development in the area of value-added in specific content areas of Math and Reading.  A targeted group of teachers will have access to this academy based on the data collected from the value-added measures from State Report Card and Battelle sources.  The GAT team will work with the district Data Team and District Leadership Team to determine this focused group each year.  Using the professional development available through Battelle/ ODE, these teachers will receive in-depth learning sessions consisting of on-line, face to face, workshops, and collaboration time to adjust teacher to increase value added results.



Calculating Awards and Payouts:
Calculations for employee award amounts will be determined by the Grant Allocation Team (GAT) which has come into existence from the Race To The Top Transformation Team and the Teacher Incentive Team.  GAT will monitor employee award inquiries and deliver resolutions through an inquiry/response form (Exhibit 1.5)  Prior to payouts, GAT will correct errors and omissions and submit a list to the district treasurer.   
The following outlines the payout award metric percentages:
Goal 1		Recognizing District Achievement	Maximum Award is 32% of TIF Award Funds
Goal 2		Professional Development		Maximum Award is 16% of TIF Award Funds
		

Goal 3		Leadership Academy			Maximum Award is 16% of TIF Award Funds
		(Fostering Student Growth)
Goal 4		Value-Added Academy			Maximum Award is 36% of TIF Award Funds

Exhibit 1.6 further delineates metric amounts.

Responding To Results:
Strategic Compensation is a systemic way to provide targeted professional development for teachers that aligns to the district’s improvement goals.  Once teachers are supported through targeted, on-going professional development and a culture of continual collaboration is established, proven practices need to be discussed and transferred from educator to educator. 
Instructional supports will include some of the following:
· Collaboration time built into the school day above established planning time
· Peer walk-throughs to provide ongoing feedback and support
· Professional Development to understand data to drive instruction
· Monetary compensation to reward successful teachers

Does It Make A Difference:
To ensure that the program design is working and meeting the goals it was designed to achieve, there will be an annual review of the system, beginning with the internal review and eventually providing for an external, third-party review.  In addition, a summary of the review will be available via web-site for all stakeholders and a publication will be made available to the public.
