New Philadelphia City Schools TIF Communications Plan
	Internal Plan – Goal 1: Establish district leadership for implementing and communicating the work of TIF

	Goals
	Person Responsible
	Timeline
	Resources
	Progress/Outcome

	1.1 Recruit and hire the .5 FTE TIF District Lead
	Bob Alsept
	By May 2011 NPCS Board Meeting
	
	Team Trained

	1.2 Establish Grant Allocation Team *(GAT) and Building Leadership Teams

	Bob Alsept
Principals
	By May 2011
	Need OIP Strategies Training for Teachers
	All Principals Trained
High School Team in place
Elementary Schools teams developing
Welty MS is forming

	1.3 Establish district staff member responsible for carrying out the internal/external communications plans
	Bob Alsept
GAT Team
	On-going monthly
	Template for Communication
	Beginning Stages

	1.4 Communicate to the whole staff who is on the Grant Allocation Team (GAT) and the GAT’s role and responsibility 
	Bob Alsept

	Upon approval  from Battelle of our plan
	Written Handbook with roles and responsibilities
	In Progress

	Internal Plan – Goal 2: Empower district staff to learn and lead together by informing all district personnel about TIF, and communicating the opportunities afforded the district by participating in TIF

	2.1 Create sample messaging/talking points to help district TIF leadership introduce TIF to all internal audiences
	*GAT
	August 2011
	Plan Booklet 
Jim Mahoney for opening day speaker
Web Site, Staff Meetings
	In Process

	2.2 Develop a schedule of regular TIF updates to incorporate in staff newsletters
	GAT
	Monthly – beginning August 2011
	TIF Portals and NPCS Web site

Incorporate TIF updates into the current staff electronic newsletter each month
	In Process

	2.3 Communicate information and background /rationale about eligible TIF buildings and the staff eligible for the award program

	GAT
	August 2011
	Explanation of eligible and money sources used to fund plans (TIF & RttT monies)
	GAT Meetings current occurring  (March 2011)

	Internal Plan – Goal 2: Empower district staff to learn and lead together by informing all district personnel about TIF, and communicating the opportunities afforded the district by participating in TIF (continued)

	Goals
	Person Responsible
	Timeline
	Resources
	Progress/Outcome

	2.4 Communicate information about the administration of baseline Terra Nova and ACT End-of-Course Exams
	Building Principals
	August 2011
	Assessment Results 
	In progress

	2.5 Communicate information about the work around the principal and teacher evaluation systems
	Building Principals
	Ongoing: Union/Admin discussions
	ODE Teacher Evaluation Assessment Program
	Piloting Document Forms
Piloting/training the use of the observation form

	2.6 Communicate the district’s work around examining various compensation models and designing an initial, simple award model; communicate the administration and union collaboration along the way toward finalization of the award design and evaluation tools
	GAT
	Ongoing: Began September 2010
	Electronic newsletter
Web site postings
Staff meetings
	To begin after the approval from Battelle re: the district’s plan

	2.7 Communicate the district’s plans for implementing a targeted system of professional development
	Professional Development Committee
	August 2011
	Professional Development Committee
Need flow chart (from Battelle) re: needed components of PD
	In development – began March 2011

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Internal Plan – Goal 3: Foster collaboration through ongoing, transparent communications.

	Goals
	Person Responsible
	Timeline
	Resources
	Progress/Outcome

	3.1 Strategize ways to incorporate and align communications about TIF with communications efforts around your participation in initiatives such as the Ohio Appalachian Collaborative, Race to the Top or other district improvement activities, as applicable
	Grant Allocation Team (GAT)
Strategic Team

	Ongoing: Started February 2011
	Quaker Talk
Electronic Newsletter
News Releases
Social Media
Web Site
Staff Meetings
Opening Day Convocation
	Introduced in staff meetings
In progress through Strategic Team meetings
Dr. Mahoney scheduled to be Opening Day Speaker Aug. 22, 2011 for all staff

	3.2 Provide regular updates on TIF progress through various communication channels to staff
	GAT
	May 2011
	Monthly Electronic Newsletter
Updates on web site as they occur
	In progress

	3.3 Include TIF updates as part of staff meeting agendas
	GAT
Building Principals
	May 2011
	Monthly staff meetings beginning after approval
	In progress

	3.4 Develop a system for district staff to provide ongoing feedback and ask questions about TIF to district and school-level leadership teams
	GAT
	May 2011
	Dedicated web site area on NPCS web site in “Moodle”
	Moodle Created

	3.5 Hold collaborative district planning sessions to confer on district goals, communicate potential strategic compensation models and solicit staff feedback
	District Leadership Team
GAT
Leadership Academy
	To begin August 2011
	Survey
	To begin Fall 2011

	3.6 Foster inter-district collaboration and leading and learning together by connecting with other TIF districts to compare communication strategies and tactics
	GAT
Union President
	Attend and share at OAC, TIF, RttT, & Battelle meetings
	Substitute funding
Mileage
Lodging
Food
NPCS Unique/original documents
	January 2011

	
	
	
	
	

	
	
	
	
	

	Internal Plan – Goal 4: Use multiple user-friendly communications vehicles to provide regular updates about the progress of TIF

	Goals
	Person Responsible
	Timeline
	Resources
	Progress/Outcome

	4.1 Ask the TIF Lead and GAT members to provide regular update on TIF at district staff meetings
	Staff
GAT

	August 2011
	Opening Day Agenda
	Planning/In Progress

	4.2 Include articles about TIF in your staff newsletter from the superintendent, union president or TIF lead
	Superintendent
Union President
GAT
	Upon approval of NPCS plan by Battelle
	Electronic Newsletter
Web site
Moodle
	Web site created
Moodle created
Electronic Newsletter created

	4.3 Develop a staff-only portion of your website dedicated to TIF
	Deb Kennedy
	April 2011
	Web site
	Complete/Updated as necessary

	
	
	
	
	

	
	
	
	
	

	External Plan – Goal 1: TBD

	1.1 Tactic TBD
	
	
	
	

	1.2 Tactic TBD
	
	
	
	

	External Plan – Goal 2: TBD

	2.1 Tactic TBD
	
	
	
	

	2.2 Tactic TBD
	
	
	
	

	External Plan – Goal 3: TBD

	3.1 Tactic TBD
	
	
	
	

	3.2 Tactic TBD
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



