Race To The Top
Assurances From New Philadelphia City Schools

	Area A
	Area B
	Area C
	Area D

	
	Standards & Assessments
	Using Data to Improve Instruction
	Great Teachers and Leaders

	Create A Team for New Philadelphia consisting of equal number of teachers and administrators


	Align Curriculum to State Standards
	Data systems that improve instruction and document improvement of student success
	Teacher level value-added data in tested grades

	Develop a  strategy of transparent communication to include, at a minimum, a monthly update in public to the local Board of Education
	Engage teachers in using new state model curriculum
	Using value-added and formative data to accelerate the growth of every student
	Pilots of other measures of student growth in non-tested grades/subjects

	
	Formative assessments and formative instructional practice
	District trainers lead understanding and use of teacher-level value-added
	Principal evaluation

	
	21st Century Skills
	Training teachers to use formative data and tools to improve all students'  learning
	Teacher evaluation

	
	Preparing for Ohio's new assessment system
	
	Peer Assisted Review (PAR)

	
	
	
	Residency and licensure connected to student growth and other data

	
	
	
	Equitable distribution of effective teachers and principals

	
	
	
	Effective support to teachers and principals

	
	
	
	Professional development aligned with state standards and best practices

	
	
	
	Targeted professional development based on data and evaluation

	
	
	
	Educator preparation


	Area B
	Year 1
	Year 2
	Year 3
	Year 4

	Standards & Assessments
	
	
	
	

	Align Curriculum to State Standards
	Develop strategy & timeline for completion of alignment
	Complete GAP analysis planning & next steps alignment sheet
	50% or more of all alignment is complete
	100% of alignment is complete

	Engage teachers in using new state model curriculum
	Start Crosswalks
	Develop "I Can." statements with new standards.
	Kindergarten teachers trained on new Kdg. assessment
	100% of all courses and learning targets are in place

	Formative assessments and formative instructional practice
	
	Participate in PD for formative & performance based assessments
	Pilot new assessment system
Develop, share, & refine assessment practices
	Continue to develop, share, & refine assessment practices

	21st Century Skills
	Address new opportunities to expand STEM courses
	Continue expansion of STEM courses
	Continue STEM
	Continue STEM

	Preparing for Ohio's new assessment system
	HS participate in ACT end of course exams & awareness of ACT Quality Tools
	Examine ACT scores & continue to align courses to college & career readiness
	HS teachers collaborate with Higher Education to increase college & career readiness
	On-Line testing training is complete


	Area C
	Year 1
	Year 2
	Year 3
	Year 4

	Using Data to Improve Instruction
	
	
	
	

	Data systems that improve instruction and document improvement of student success
	Grow a comprehensive classroom-level, data-driven, team-based culture of using data to improve instruction.  Use a data warehouse to support this effort


	Continue to develop expertise in data driven inquiry.
	Continue to develop the use of multiple data sources and the IIS system.
Support the process to embed formative assessment into everyday practice
	Deepen the use of data by

assessing levels of understanding and implementation 



	Using value-added and formative data to accelerate the growth of every student
	Implement a teacher level value-added set of data and tools, including ACT end-of-course exams 


	Teachers complete introductory value-added professional development


	Explore the efficacy of current grading system practices 


	Implement a process that allows students to track their own progress against identified standards 

	District trainers lead understanding and use of teacher-level value-added
	Develop a coaching system that includes teacher and administrative leaders 


	All teachers in graded subjects will have teacher level value added reports
	75% of staff rate the coaches effectiveness on a survey
	90% of staff rate the coaches effectiveness

	Training teachers to use formative data and tools to improve all students'  learning
	Successfully complete value-added teacher linkage.
	90% of teachers participate in training over ACT quality Tools, end of course exams, & college & career readiness
	Use data to expand strengths & address weaknesses & implement in the classroom
	100% of teachers are implementing new state assessments & trained in value added

	Area D
	Year 1
	Year 2
	Year 3
	Year 4

	Great Teachers and Leaders
	
	
	
	

	Teacher level value-added data in tested grades
	Complete Terra Nova & Teacher -Student Linkage
	Continue teacher training in use of value added data
	Pilot written narrative on teacher value-added reports
	Continue to pilot value added initiatives

	Pilots of other measures of student growth in non-tested grades/subjects
	Decide on baseline testing for the district (Terra Nova, ACT)
	Continue investigating non-graded value added measures
	Continue work on non-graded value added subjects/grades
	Continue to pilot work with non-graded value added areas

	Principal evaluation
	Participate in national studies on evaluation systems
	Begin a model for evaluation that includes student growth
	Continue the process
	Continue the process

	Teacher evaluation
	Form a team to work on evaluations
	Design and implement a pilot around compensation/incentive programs that includes student growth


	Participate in discussions around tenure and teachers that are not effective
	Continue the process - connect incentive program and PAR program with targeted PD

	Peer Assisted Review (PAR)
	Identify Peer Coaches for the District
	100% of principals and coaches trained in PAR
	Continue with additional staff being added 
	Continue and connect to targeted PD

	Residency and licensure connected to student growth and other data
	Implement the teacher residency program
	Continue teacher residency program 
	Continue the program
	

	Equitable distribution of effective teachers and principals
	Develop local strategies for recruitment, placement and retention 

	Attend sessions on higher education and strategies for recruitment, placement, and retention
	Conduct end of year reviews to see if data exists on equitable distribution
	Continue & share learnings with other districts

	Effective support to teachers and principals
	District Coach will be assigned, Network Team, & Value-Added Team will be formed
	Building Leadership teams will work with coaches & principals to support, champion, & implement work
	Continue to uncover highly effective practices
	Continue & share learnings with other districts

	Professional development aligned with state standards and best practices
	Participate in professional development related to models for incentive program design 

	100% of PD will meet 90% of PD standards
	Continue to meet PD standards
	Continue to meet PD standards

	Targeted professional development based on data and evaluation
	Work with OAC to develop building level coaches for on-going PD in targeted areas
	80% of teachers will rate all coaches as effective or highly effective
	Use PAR coaches to determine targeted PD
	Connect to PAR & Teacher evaluation program 

	Educator preparation
	Attend meetings on teacher preparatory programs
	100% implementation of Resident Educator Program
	Continue the program
	Continue the program


